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Chief, Zeonamic Ragearch, ORR 15 July 1959

Chiaf, Geograghle Resenwch, (RR

25X1A9a
Concarn About a Developing Backlog of Werk ia D/OC that
Cot)d Besult in Delays in Future NIS Sectlicus

REFIRENCE:  Memo to ﬂh}'g; fran Chief, DM, dated 16 June 1957, sublect: Delsy in
Submission of NIS Sections to (BI

1. Altheugh the Cartogrephy l}iﬂsim makes svary effort to meet
requastors' deadlines for meps to scoompeny NIS Oections to 0BT, they
somatimes fall short becauss of e nunber of reasons.

2. Bven though the HIS enjoys & very high priority, there are
other requestors carrying even more veight vho can divert the efforis
sway Trom an NIS mep. This happens constantly and thus forces us into
& heavy use of overtime in order to meet scheduled commltments.

3. May and June arve peak months ia receipt of requests from all
over the Agency. BEvery office is trying to complete fiscal yeer pro-
grems. For example, between 1 April and 1 June 1959, the Cartogrephy
mviaimmkmmmwggwmtimnﬂmmwcw]ﬁw.
{(Total on hand: I April - W83 1 ¥ay - 536; 1 Juoe - 570.) The
memwmnmmmmmamrmmme
Division produced more items per month then during any comparsble
period within the pust 12 years. We do not have the capabllity asuffi-
clent to meet the full regquirements of the fiscal-year-end push.

4. ‘The intelligence officers im D/GC are well swere of the

gnce of timelinsss in the intelligence product and the ne=d to
get the iob out promptly. They are also competent individuals who are
acutely sware of the need for accuracy, cospleteness and currency of
the inforsation they ave campiling into cartographic form, In the case
of GL{H), WIS on s, they vere asked, in effect, to reproduce a large
mpbay of mups vhich appeared in a previocus HIS and to add several
new paps fyom other sowcss. When this request came in, the compllation
branch assumed that the materials smibmitted were up-to-date and complete.
When the coepdler aseigned to the job got to 1t, he spon found that there
were bettar and more up-to-date materials availabls. The regquesting
ofPice vas 80 informed and sgrecd to the use of the newer materials snd,
in efflect, left it up to the compller to do the Job. It wes understood
by D/OC/F that more time would be reguired. The maps produced for this
HIS section as a result of the efforts of D/GC/F are a constderable
improvement. in content, sccuracy and pertinence.
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25X1A9a

Concern About o Developing Backlog of Work in

SUBJECT:
b, that Could Reault in Delays in Puture HIE Sections

5. The Cartography Division will continue to make the utmost
affort 4o ald in the meeting of deadlines to avoid ecubarragsment over
delays in weeting D/M's commsitments to NIS. It sust be vemembered .,
howover, that other projests -« meny of vhich may have less specific
dendlines -- are of a relatively higher pricrity.

25X1A9a
Distribution:
0&l -~ Addressee
1 -- p/ae
2 -- Ch/G

ORR:Ch/G:JAB: jme /535(16 Jul 1959)
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